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Introduction

The COVID-19 pandemic exposed and worsened existing health inequalities and racial disparities
within BAME communities across the country. The death of George Floyd and the rise of the Black
Lives Matter movement further deepened distrust in health research among these communities. To
address this, Dr. Shaun Danquah, the founder of Centric with 22 years of experience, developed a
community research model. This model aims to empower seldom-heard communities by involving
them directly in research. It shifts power back to these communities through a fair and collaborative
approach that encourages mutual learning and capacity building.

Centric has been able to harness the entrepreneurial spirit and energy of communities in the
innovation and growth of the organisation. In turn Centric have strived to support their own
entrepreneurial initiatives, providing mentoring, resourcing and brokering relationships with black and
ethnic minority communities to drive growth of their businesses (such as Life of a Tree). In this way,
Centric, although a community research company, was founded to support entrepreneurship and
economic development. It identifies revenue streams by ideating and innovating with communities to
develop products and services and take them to market. Additionally, Centric provides an ongoing
income stream through community research, which communities can use to invest in their businesses.
The organisation supports an ecosystem of "below the radar" entrepreneurs who do not currently
engage with financial and health institutions and are not known to them. Therefore, Centric's
positionality provides a unique relationship with these communities, offering unprecedented access to
entrepreneurs who are not known to outsiders.

| Centric

Entrepreneurs from Black and ethnic minority communities have flourished in creating businesses
through their entrepreneurial flair and innovation to create income streams towards their own
economic empowerment. However, they are often hampered by a lack of access to finance, networks,
and business management skills. Despite their new and innovative ideas, these entrepreneurs are
typically rejected by mainstream funders and investors due to their lack of capacity to navigate
systems and the formal economy to receive investment and support to grow and scale their business
ideas.

Centric has been working to support these entrepreneurs by providing an income stream through
subcontracting, leveraging its networks with partners to secure funding for projects and business
ideas, and providing infrastructural support by acting as a fiscal host to bridge the gap in procurement
processes. Cen-Labs is the evolution of Centric’s existing work, serving as an innovation and
entrepreneurial hub to fill a critical gap in urban areas by supporting communities to develop and
sustain their ideas, combining social impact and profitability.

We do this by supporting innovators and disruptors to develop business plans, create financial
statements, register their businesses, navigate regulatory agencies, raise investment, and pursue
other types of financing. We offer one-to-one support as well as workshops, and connect
entrepreneurs with both targeted and broader networks to enable them to grow their own networks
and facilitate partnerships.

| Cen Labs 

https://www.lifeofatree.co.uk/shop/


COMMUNITY
LED

A researcher with the requisite experiential knowledge and familiarity with those participating
in the research greatly facilitates rapport and access to stories and narratives that would
otherwise remain below the radar. External consultants, traditional researchers, and those
attempting to access communities as outsiders often lack the credibility to engage with these
narratives. Therefore, distant, detached, and colonial approaches to community research are
unable to access such authentic stories and narratives.

Centric’s community researchers, on the other hand, are equipped with direct involvement in
local entrepreneurship and innovation, whether through personal experience, social networks
established as members of these communities, or professional connections. This positions them
well to gain what Jupp refers to as ‘narrative credibility’ (Jupp, 2013: 10). Consequently, Centric
is entrenched as an organisation with extensive networks of individuals and business owners who,
through strong and trusted relationships, have engaged in this research.

This research explores the stories and narratives of entrepreneurs, many of whom operate under
the radar in the informal economy, and their journey of growing a business nothing to something.

Positionality and Those Well-Placed
to Explore These Narratives
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We recruit, train and upskill researchers from local communities who will solve local problems
through research.

Centric’s Community Research
Model: The Value of Lived Experience 

We are part of the communities we are
serving.

Our team has a diverse range of skills,
cultural backgrounds and expertise.

We have a bespoke ethics approval
process that champions community
consent and ownership. 

Our model has been designed and is run
by community Researchers themselves. 

The programme is accessible and offers
unique progression routes for community
Researchers.

The programme is accessible and offers
unique progression routes for community
Researchers.

AUTHENTIC 
INSIGHT

CULTURALLY
NUANCED



Centric Engagement Models

The Continuum Model

3

The continuum model states the equitable engagement and involvement of communities at
each phase of the research process. This is delivered through the community research
team and research methodology.

Data Collection, Analysis & Evaluation
Identifying hidden nuances in a non-extractive manner.

Recommendations, Solutions & Implementation
Co-designing and co-producing interventions on issues and how best to
implement them.
Community-Led Research & Community Looping
Community is part of the whole research journey from start to finish. We also
ensure we give regular updates on project progression and emerging themes.

Ideation & Innovation
Developing an ideas culture based on the communities lived reality. 
They provide invaluable insight on the future for Centric’s product development.

Community Empowerment & Capacity Building
Upskilling the community researchers and community members.

APC Model
APC gives us unique, sustainable and dynamic access across the urban locale. The far-
removed intervention approach of traditional institutions is too outdated to make real
change. We socially broker between organisations and communities to co-design, co-
produce and co-evaluate. Our equitable collaboration framework provides mutual value
by rebuilding trust and creating platforms for equitable knowledge and skills exchange.

Accessibility
We specialise in delving into
the heart of ‘hard to reach’
communities across the
distrust nexus that traditional
institutions struggle to
access. Furthermore, we are
unearthing business
approaches that are off the
radar. We provide access
for emerging and offstage
nuances to be able to
engage with mainstream
platforms and sectors
equitably.

Positionality
We utilise an ‘inbetweener
approach’ in which we
straddle between
institutions and underserved
communities across all
urban locales through our
informal networks that are
constantly expanding. We
collaborate with
organisations ‘closer to the
curb’ that are less process
driven and more involved
with communities at a
grassroots level. 

Credibility
We hold a valued, relevant
and healing voice within
the urban locale that
allows our work to have a
desired impact.
Empowerment of various
types of community leaders
give us a consistent
audience, sense of ethics
and direction. Our ‘Urban
Looping’ model helps retain
this credibility by checking
in with community at key
phases of our work. 



  COMMUNITY RESEARCH  ACADEMIC INSTITUTIONS
GOVERNMENT AND
PUBLIC SECTOR

FRONT-LINE/NOT-FOR-
PROFIT ORGANISATIONS

RESEARCH AGENCIES

Cultural Relevance Yes No No Yes Yes

Scientific rigor and robust
research methodology

Yes Yes Yes No Yes

Ethical research methods Yes Yes Yes Yes Yes

Access to community
members

Yes No No Yes No

Community capacity
building

Yes No No Yes No

Holistic research methods Yes No No No No

Researcher Career/
Professional
Development 

Yes Yes Yes No Yes

Wellbeing and pastoral
support

Yes No No Yes No
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Community Research
vs Traditional Models



Centric Partnerships 
UKRI/Innovate UK - No Limits Platform
Centric have formed a partnership with UKRI on the No Limits Partnership platform, providing an
overview of opportunities available for communities, innovators and entrepreneurs.

London School of Economics and Political Science (CenX podcast with LSE)
Centric has partners within the Care Policy and Evaluation Centre on innovation-led projects in
health inequalities and currently developing training modules from entrepreneurs.

Digital Health London (Health Innovation Network)
Collaborative talks including the brokership between DHL’s training programmes for SMEs to
create opportunities for entrepreneurs to access resources and expertise, through Centric.

Southwark and Lambeth Council’s
Centric maintains long established partnerships across council departments supporting the
brokership with communities through culturally appropriate methods. We are able to tap into our
longstanding relationships in community to support the council to understand their needs and
meet their strategic objectives.

Impact on Urban Health
Centric is currently working with IoUH on an air pollution programme to support eco-
entrepreneurship across South London.
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Building on our previous literature review, which identified individuals operating in enterprise
spaces often below the radar (not publicly known or to those outside their locale of operations),
we have partnered with Social Finance to better understand their experiences and how they can
be supported to grow and scale their businesses in the formal economy. Our aim is to identify
gaps in financial products and services available to support them. Therefore, it was crucial to
explore the experiences of those who have built businesses from the ground up without formal
support and expertise.

This project details experiences of individuals across South London in business and enterprise.
Many of the accounts are from people who had no formal training at business school. However,
what we did find are three 'i's: initiative, ingenuity, and innovation. This work has arrived at a key
moment in time when the new government of the UK is also exploring how to better support small
businesses, especially those from black and ethnic minority backgrounds. Our main findings
include:

Stories of transition for the informal to formal economy.
Existing entrepreneurial ecosystems in the black and ethnic minority communities.
Lack of financial literacy and knowledge of entrepreneurs impacting their business.
Distrust for financial institutions, products and services.
Lack of accessibility for online funding applications.
The importance of informal support systems through family, social networks and mentors.
The influence of religion and community in shaping entrepreneurial initiatives.
The utilisation of social media in the modern age to support growth.

Among our recommendations are the following:

Training programmes tailors to the needs of entrepreneurs and street corner innovators to
provide adequate business skills and know-how to function in the formal economy.
The formation of an entrepreneurial hub in South London to support specific needs on the
black and ethnic minority communities in financial literacy, business development and
entrepreneurship.
Development of a digital application to centralise resources to support entrepreneurs in a
means that is accessible to them.
Further research into the stories of entrepreneurs across subgroups within Black African and
Caribbean communities to understand the historical and cultural influences that have shaped
their businesses
Bespoke training on financial literacy, management, sales and social media to support growth
of businesses.
Brokering relationships with Labour ministers to support new funding routes into
entrepreneurship for those who are are already operating below the radar.
New funding approaches that are accessible to black and ethnic minority communities and
new metrics to better assess their business value, away from traditional financial measures.
New methods of pitching business ideas via creative methods such as video .

Executive Summary
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Theregaregstoriesgofgstreet[cornerginnovationgingthegurbanglocalegof
BrixtongandgSouthgLondongovergtheglastgfewgdecadesgasgindividuals
ingBrixtongwithglimitedgandgminimalgresourcesghavegbeengablegto
establishgtheirgowngbusinessesgandgenterprisesFghavinggnothinggbut
thegthreegOiOsEginitiativeFgingenuityFgandginnovationKg

Thesegoffstagegtranscriptsgofgunconventionalgpathwaysgintogbusiness
andgenterprisegaregcompellinggandgneedgtogbegexploredgasgthose
involvedgdognotgusuallygspeakgtogthegsystemgaboutgtheirgbusinessesK

MoreoverFgbasedgongthesegentrepreneurialgexperiencesgatga
grassrootsglevelFgCentricgidentifiesgangopportunitygtogbuildga
traininggprogrammegandgpackagegforgyounggpeoplegfromglow[
incomegcommunitiesgtogentergthegformalgeconomyKg

Street Corner Innovation
The Three ‘i’s: Ingenuity, Initiative and
Innovation

Brixtonghasgbeenghomegtogindividualsgwhoghavegbeengcultivated
intogresistancegidentitiesglargelygdevelopedgoutgofgexperiencesgin
theg1ÿ60sgthroughgtogtheg1ÿ80sgwhichgledgtogopportunitiesgto
becomegfamiliargwithgothergnarrativesgofgresistancegthatghadgsimilar
sentimentsgtogassociatedgdiscoursesgaroundgequalityFgbelongingF
accommodationFgemploymentFgpolicegbrutalityFginstitutionalgracism
andgmarginalisationKg

IngthisgwayFgsubalterngcounterpublicgspheresFgleadinggto
unconventionalgentrepreneurialgecosystemsFghavegflourishedgasgit
convergesgwithgbroadergresistancegperspectivesgwhichgpeople
residinggingBrixtonghavegbeengbothgaccustomedgtogandghaveghadgto
adoptgtognavigategwidergracismFgdiscriminationgandginequalityKg

The Counter-Public Spheres of South
London and the Repercussions for Business
and Enterprise: Brixton as a Case Study

ThegBrixtongareagasgagrealmgforgmultiplegsubalterngcounterpublicgspheresghasgbeengdiscussedgprior
WAddaegandgDanquahFg2021Xgandgitgwasgnotedgthatgresistantgideasgweregfreelygexchangedgin
BrixtonKgAmonggagplethoragofgtopicsFgagdeliberativegarenagforgenterprise[relatedgissuesgtogbe
discussedgwasgalsogfacilitatedgandghencegagcounter[hegemonicgdomainK

IngBrixtongforginstanceFgthereghavegbeengmosquesFgchurchesFgvoluntarygorganisationsFgcharitiesFgsoup
kitchensFgsocialgclubsFgJerkgchickengshopsFgmusicgshopsFgAfricangcentredgcommunitygcentresFggymsF
informationgshopsFgvegangeateriesFgandgothergestablishmentsghavegallgcontributedgtogBrixtones
dynamicgcounterpublicgsphereFgservinggfunctionsgrelatedgtoghealthFgwellbeingFgsocio[economicsF
psycho[socialgsupportFgandgspiritualityKgTheyghavegnotgmerelygservedgasgsourcesgforgadvancement
politicallyFgsociallygandgeconomicallygbutghavegalsogbeengarenasgforgcriticalgdiscussionFgdebate
andgdialoguegwithingthegcommunityKg

Centric’s Literature in Entrepreneurship

8



Ag researchg inquiryg conductedgbyg ag committeeg ofg cross[partygMPsg andg theg Federationg ofg Small
Businessesging2020gfoundgthatgtwo[thirdsgofgBlackgandgAsiangbusinessgownersgfeltgunablegtogaccess
state[backedgloansgandggrantsgduringgthegearlygdaysgofgthegCOVID[1ÿgpandemicKgThesegbusinesses
facedg rejectiong org barriersg dueg tog strictg qualificationg criteriag andg ag lackg ofg informationK
AdditionallyFg thereg isg ag significantg lackg ofg trustg amongg Blackg businessg ownersg dueg tog these
processesKg Asg ag resultFg manyg Blackg entrepreneursg faceg systemicg disadvantagesg andg experience
worsegbusinessgoutcomesgcomparedgtogtheirgwhitegcounterpartsKgThisg issuegwasghighlightedgingthe
reportgAlonegTogetherEgEntrepreneurshipgandgDiversitygingthegUKFgagresearchgprojectgconductedgby
thegBritishgBusinessgBankgandgOlivergWymanK

Super Diversity

ItgshouldgnotgbegassumedgthatgBlackgentrepreneursgaregagmonolithgwhogallghavegagturnovergrunning
intog sixg figuresKg Theg small[scaleg street[cornerg entrepreneurg willg notg haveg theg sameg accessg to
financesgandg resourcesgasgag largergbusiness[ownerKg EconomicallygadvantagedgBlackg individuals
mayg beg ableg tog navigateg systemsg andg institutionsg thatg aligng withg theirg owng backgroundsg and
experiencesKgHoweverFgthisgisgnotgthegrealitygforgmanygsmallergBlack[ownedgbusinessesgandgstreet[
cornergentrepreneursKgWhatgweghavegidentifiedgheregalignsgwithgourgfindingsgingothergworkFgsuchgas
ourgrecentgexplorationgofgthegBlackgIdentityQCategorygNexusKgThisgtopicFgingitselfFgrequiresgfurther
investigationK

Context and Methodology
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Context and Understanding of Entrepreneurship
in Black Communities 

IfgonegwantsgtogbeginvolvedgingmovinggthegdialgofgchangeFgthisgisgfraughtgwithgdifficultiesgwhengone
hasg ag ÿ[5g jobKg Itg isg forg thisg reasong whyg manyg adoptg theg pathg ofg entrepreneurshipg ofteng from
unconventionalg rootsKg Entrepreneurshipg ingBrixtongandgSouthg Londong isg notgmerelygaboutgmaking
moneygorgmaximisinggprofitsFgitgalsoginvolvesgamplifyinggvoiceFgmakinggagchangegandgadvancingga
societalgcauseKgMonteverdegetgalgW2023Xghavegalsogdiscussedghowgactivistgentrepreneursgchampion
ag specificg causeg thatg drivesg andgmotivatesg theirg businessg venturesKg Theyg suggestg thatg theregare
threegaspectsgofgactivistgentrepreneurshipEgcausegadvocacyPgcommunityggenerationgandgboundless
actionK

Entrepreneurial Activism as a Vehicle for Social Change



PersonalgstorytellinggisgagvitalgmeansgofgknowledgegproductiongWRiessmanFg1ÿÿ0PgSkeggsFg2002XK
PlummergW1ÿÿ5Eg1ÿXgdescribesgthisgperiodgasgthegdnarrativegmomenteKgNarrativesgoffergwaysgtogmake
sensegofglanguageFgincludinggthatgwhichgisgnotgspokengWRiessmanFg1ÿÿ0Xgandgtheygalsogprovide
waysgtogunderstandginteractionsgamonggindividualsFggroupsgandgsocietiesgWPlummerFg1ÿÿ5Fgand
RiessmanFg1ÿÿ3Fg2002XgandgtheygaregablegtogauthorisegthegstoriesgthatgordinarygpeoplegtellKg

NarrativesgaregselectivegaccountsgofgpastgeventsFgdirectedgtogthegpresentglistenerFgwhogcangbegreal
orgimaginedFgwhichgmakegsomegpointgaboutgthegnarratorgWPresserFg200ÿEg17ÿXKgNarrativegenquiry
includesgagvarietygofgapproachesgtogresearchgthatgemphasisesgbcollectingFganalysinggand
representinggpeopleesgstoriesgasgtoldgbygthemcgWEtheringtonFg2004Eg75XKgWegheardgstoriesgofghow
individualsgandgcommunitiesgdevelopedgtheirgowngparallelgentrepreneurialgecosystemsgwhichgrun
countergtogdominantgmainstreamgentrepreneurialgavenuesgwhichgmayghavegtraditionallygbeen
difficultgforgsomegpeoplegtogenterKg

ThisghasgbeengseengsincegthegWindrushgYearsFgandgthengwithgvariousgarrivalsgofgcommunitiesgfrom
IndiaFgPakistanFgTurkeygandgSomaliaKgNotgtogmentiongindividualsgfromglow[incomeFgandgeven
underclassgbackgroundsgwhoghavegdevelopedgtheirgowngentrepreneurialgecosystemsgasgbangempty
stomachgleadsgtogagcreativegmindcKg

Methodology: Narratives and Stories of Enterprise and Business

Theghiddengtranscriptsgwhichgunderpinnedgsuchgactivitygformedgagliberatinggentrepreneurial
paradigmgfargfromgthegpurviewgofgofficialgregulationsgandgstipulationsKgLinkedgtogthisgisghowgwe
havegalsogidentifiedghowgparticulargcommunitiesghavegbeengmoregattractedgtogbusinessgand
enterpriseKgForginstanceE

1KgThegPakistanigandgIndiangcommunitiesgupgandgdowngthegUnitedgKingdomFgwhoghavegpioneeredgin
termsgofgtheglocalgcorner[shopgphenomenonKgOftengworkinggunsociableghoursgingordergtogbring
conveniencegtogaglocalgstreetKgAlongsidegothergavenuesgofgconventionalgenterpriseK

2KgThegTurkishgcommunitiesgofgNorthgLondongwhoghavegalsogbeengwell[representedgingconvenience
storegbusinessesFgandgalsogworkingglongFgunsociableghoursK

3KgThegSomaligcommunitiesgofgLondonFgLeicestergandgBirminghamgforgexampleFgwhoghavegentered
intogbusinessgandgenterprisegyetghavegsoughtgtogavoidgwhatgforgthemgaregmorallygquestionable
aspectsgofgbusinessgwhichgaregcontrarygtogtheirgreligiousgvaluesKgiKeKgthegsellinggofgalcoholFgporkgetcK
HenceFgSomaligbusiness[peoplegingthegUKghaveggonegintoEginternationalgmonetarygtransfer
agenciesFginternetgcafésFgetcKg

4KgBritish[borngBlackgentrepreneursFgsomegofgwhomghavegdevelopedgtheirgowngentrepreneurial
ecosystemsKgAsgwegwillgcomegacrossgshortlyFgtheygwouldgthengtakegtheirgbusinessesgtogthegnextglevel
andgexpandKg

Methodology: Narratives and Stories of Enterprise and
Business, and Cultural Divergence
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Research Methodology 

Locations:gNationallygWLeicesterFgLondonX
GloballygWGhanaX
1stgofgJuneg[g31stgJuly

Methodology
20 semi-structured interviews (UK)

3 case studies (London)
1 case study (Ghana)

Approach
Utilisation of relational ethics by building strong and trusted relationships

with participants to be leveraged for recruitment and delivery of
interviews and case studies.

Narrative analysis approach to allow for people to tell their stories.



Financial Trauma and Sensitivities: 

There are heightened sensitivities around discussing finances due to the trauma present in Black
and ethnic minority communities. Many of these communities do not speak openly about financial
matters. Therefore, the community research team had to be cautious with language, framing, and
managing conversations in these areas to avoid triggering research participants.

Researcher Safety: 

When engaging with entrepreneurs who operate below the radar, it is crucial to consider the
environment into which they are being invited. Community researchers working across South
London conducted interviews with individuals from well-known estates such as Brixton Hill,
necessitating strong, trusted relationships.

Researcher Wellbeing: 

Those conducting the research place a strong emphasis on empathy for the stories of research
participants, reflecting the relational approach taken by community researchers. Consequently,
there is a significant focus on the wellbeing of our team, ensuring that appropriate reflective and
financial measures are in place to support them in managing any traumatic experiences they may
encounter during the project.

Limitations (Short Time Frame): 

Given the nature of the research project, which involved engaging with street-corner innovators
and entrepreneurs, we were limited in our ability to fully explore the diverse range of businesses
and approaches across London and Leicester, as well as understanding the cultural nuances
involved.
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Ethical Research Considerations and Limitations
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Project Insights



Interview Demographics

Key Insights:
Entrepreneurial Childhood

Selling at School
A few participants shared their experiences as young
entrepreneurs, recalling how they started by selling
sweets at school. This early venture marked the
beginning of their entrepreneurial journey, teaching
them how to capitalise on selling in a market with
restricted supply by identifying needs and providing
products. This skillset has stayed with them well into
adulthood.

Entrepreneurial Environment
Some participants described having an
entrepreneurial mindset from a young age, influenced
by their local environment. Living in estates where
financial resources were limited, they learned to think
creatively to support themselves. As a result, they
developed innovative ways to earn money, including
washing cars, doing shopping for older residents, and
fixing bikes. They used whatever skills or resources they
had to generate income from a young age.

Parental Influences
Participants, particularly from South Asian communities,
highlighted a strong encouragement from their
parents to become entrepreneurs. This drive often
stemmed from inspiration or direct advice and
upbringing, motivating them to start their own
businesses.

“I would do anything from car
washes, selling sweets, and doing

what I needed to do.”

“I always knew I wanted to do
property. But, you know, still still

being brought up by Asian parents.”

“My dad owned businesses so I was
always taught to do something for

myself, rather than work for
someone else.”

(London and Leicester)
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Key Insights:
Innovation from the Streets

“I realised that this business is
like selling drugs, but with a

different product! It’s really just
about transferring your skills.

That’s when I kinda got into the
whole mindset of

entrepreneurship. This thing is
not really actually as hard as

we think it is, or as hard as
people go on let it out to be. It’s
just basically transferring your

skills from one product, one way
of life to another. So that’s what

it was, it clicked in my mind. I
went on from there and I’ve

carried on.” 

“The BAME community has to
resort to drugs, or criminal
activities, so I wanna show

people that there are options
you just gotta show people that

it can be done, and the only
way I can do it is that I have to

show people how it’s done.” 

Building a Brand, from the Streets

Agnumbergofgparticipantsgdiscussedghowgtheygexpandedgtheir
businessesgbygincorporatinggconventionalgstrategiesginto
whatgwereFgforgthemFglargelygunconventionalgenterprisesK
AdditionallyFgtogdifferentiategthemselvesFgonegparticipant
adoptedgbrandinggconceptsgfromgindustriesgoutsidegtheir
primarygfocusFgpresentinggagstreet[cornergchicgwithgtheir
productsK

The ‘Transgression Arena’ 

ThisghasgbeenghighlightedgbygSalasgandgPérez[SáinzgW201ÿE
28XgingtheirgpapergbYouthFgLaborgMarketgExclusiongandgSocial
ViolencegingCentralgAmericacKgTheygnotegthatgyouthginvolved
inggangsgforgeFgviagtheirgnetworksFgangalternativegrouteginto
businessK

Wegbelievegthatgthisgalternativegroutegcangsignificantly
benefitgthesegyounggpeopleglaterginglifeFgparticularlygafter
theyghavegleftgbehindgviolencegandgcriminalityKgSome
participantsgsharedghowgtheirgpreviousginvolvementgingillicit
activitiesFgsuchgasgsellinggcannabisgongtheirghousinggestateF
providedgskillsgthatgtheyglatergharnessedgingaglegalgandghonest
tradeKgAlthoughgtheirgnewgventuresgremainedgsomewhat
unregulatedFginformalFgandgunconventionalFgtheygstillgdrewgon
agstronggworkgethicFghardgworkFghustlingFgsellingFginterpersonal
skillsFgcustomergserviceFgandgnetworkingK
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bCOVIDgwasgagturninggpointF
oncegeverythinggchangedFgI

reallyghadgtogthinkgaboutgwhatgI
wantedgtogdogforgmygfutureFgand
IgchosegworkinggforgmyselfKc

bIngthegpandemicFgIgwasgmade
redundantKgAndgIgwasgjustglikeF
yougknowFgIOmggonnagtakega

minutegbecausegitOsgnotgworking
outgthegwaygIgwantgitgtoKgAnd
essentiallygIgwasFgitOsgjustglikegI
wannagdogsomethinggcreativeK
SogIgstartedgbakinggandgsomegof

mygdegreegcameginguseful
becausegthengIgstartedgmaking

videogcontentKc
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Key Insights:
Shifting to Entrepreneurship Post COVID

EntrepreneurshipgfollowinggthegCOVID[1ÿgPandemic

Somegparticipantsgdecidedgtogswitchgfromgagjobgto
entrepreneurshipgfollowinggthegCOVID[1ÿgpandemicKgThis
wasgeithergduegtogredundanciesFgchanginggwork
environmentFgorgreflectiongupongtheirgpersonalggoalsFgand
thegmisalignmentgwithgthemgingtheirgcurrentgprofessionK
FollowinggwhatghasgnowgbeengcalledgbThegGreat
ResignationcgpeoplegrealisedghowginsecuregtheirgjobsgareF
andgforgsomeghowglittlegtheygweregvaluedKgForgmanygthisgwas
agturninggpointgingtheirglifeFgwheregtheygwantedgtogtry
somethinggnewFgongtheirgowngtermsK

Forgothersgthisgwasgangopportunitygtogtestgtheirgideasgand
putgthemgintogpracticeFgusinggthegskillsgtheyghadgpickedgup
ongtheirgjourneygasgonegparticipantgspeaksgtogstarting
contentgcreationgforgsocialgmediaKgThisgprovidedgan
opportunitygforgtheirgcreativegsidegtogflourishgwhilegfor
othersFgtheyghadgbeengleftgingagfinancialgprecariousgposition
andgwantedgtogbecomegself[reliantKgEithergwaygthegCOVID[
1ÿgpandemicgforcedgpeoplegtogchoosegtheirgpurposeginglifeF
andgbridgegthisgwithgtheirgbusinessgideasgtogdevelopgan
incomeKgThegresultingglandscapegofgthegUKesgcurrent
employmentgmarketghasgresultedgingGen[Zgtakinggsimilar
approachesgworkinggtowardgentrepreneurshipgasgopposed
togcareersgwithginstitutionsgandgorganisationsgwhogdognot
sharegtheirgvaluesgandgaregpartgofgagcorporategculturegthey
aregadversegtoK

https://www.bbc.com/worklife/article/20220817-why-workers-just-wont-stop-quitting
https://www.bbc.com/worklife/article/20220817-why-workers-just-wont-stop-quitting


Key Insights:
Rejection of Higher Education

“This piece of paper that I was
told is gonna get me so far. It's

gonna give me so many
opportunities and it hasn't even
propped the door open in my

opinion.”

“Don't let people live out their
dreams through you because

it's yours,”

Experience of Graduates

Some participants expressed their disillusionment with higher
education and the lack of opportunities following
graduation. Although they pursued degrees with the
expectation of high-paying careers, the reality was often
much bleaker, with many struggling to find jobs. They
indicated that they would not repeat the experience and
have turned to entrepreneurship to create an income stream,
disheartened by the lengthy and challenging recruitment
processes.

Cultural Influences

For some, pursuing degrees at the behest of their parents has
led to regret, as they initially had no desire to follow that
path and wished instead to explore other avenues. This
reflects a cultural and generational aspect where South
Asian and African communities often favour higher education
as a route to professions such as law, accountancy, or
finance. Although higher education was once a highly
regarded pathway to successful careers, the lowering of
entry barriers has resulted in many graduates struggling to
find employment. This has contributed to a rise in
entrepreneurial endeavours among these graduates and
younger generations, who seek to learn from the mistakes of
previous generations.
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“There’s a lot of anger to be
forced into higher education

because now that I look back at
it, I have so many ideas of what
I could have potentially done.”



“It could have been talked
about a lot more because

maybe in my culture, there's this
thing about kids should be seen,

not heard. So like there's
certain questions that you
wouldn't even think about

asking your parents.”

“I'm going to these places
asking for funding and they're
like, well, we need to see what
your relationship is with money
and how you spend and how
you interact with money. How
reliable you are. Do you pay
your bills on time? And like, it

was crazy.”
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Key Insights:
The Impact of Financial Knowledge

Lack of Knowledge and Financial Literacy

Financial knowledge and expertise were highlighted by
almost all participants as major challenges when starting
their businesses. For some, this stemmed from cultures where
finances are not discussed with children. For others, a lack
of financial education within their households meant they
were not taught these skills. In Black communities, there is
often financial trauma associated with debt, income issues,
and the consequences of living paycheck to paycheck. This
can make financial discussions a taboo subject or a source
of pain and anger. Consequently, many participants from
Black communities, as well as entrepreneurs in general,
identified financial management, knowledge, and access
to capital as primary issues they face in business.

Conversely, one South Asian participant shared the
extensive financial knowledge they had accumulated even
before becoming an entrepreneur, gained from working as
a plumber and through their mother’s teaching on
managing her private property portfolio. This experience
suggests a potential cultural gap in financial literacy
compared to other ethnic minority communities. However,
the sample size is too small to draw definitive comparisons
on this occasion. “We probably prefer not to do

that because it's, it's a lot
cheaper to raise finance

through an investor than it is to
get a loan. But sometimes, you
know, down the line, you might
have to use bridging finance,

you might have to get a
mortgage.”



Key Insights:
Financial Products and Institutions

“So on loans, if I was to look at
getting a loan, I feel like

seeking it from a bank or an
institution would be my last

point of contact just because of
the interest rates.”

“You obviously have to give
something back. So that's why I

never looked at, because I
thought there's always

something, there's a small print
and everything”

High Interest Rates

Many participants described loans as a last resort, citing
that many available options come with high interest rates,
which they do not find viable. There is a trauma related to
high-interest loans and debt within the community, which
influences the attitudes of Black individuals who have
experienced the negative consequences of debt. The
recent prevalence of payday loans further impacts
attitudes towards loans and financial products perceived
as high risk.

Distrust in Financial Institutions and Products

Some participants expressed reservations towards financial
institutions and their products. Many lack financial literacy
and are extremely wary of institutions, which they believe
profit from their lack of financial education and attempt to
"trap" them in agreements they do not fully understand.

Negative Experiences with Funding

One participant shared their experience of receiving a
grant in the past, but the lack of financial management
knowledge led to legal issues. As a result, they remain
cautious about accessing capital in the future.
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“I managed to obtain a grant,
however the company lost

money and I ended up in court,
as I didn’t manage it properly



“I don't know, like I will fill out a
form and I'll get to the second
page and they'll be like, oh,
actually your business isn't
viable because we're not

supporting hospitality or food
businesses.”

“They're asking me questions
and I don't know what that

means. I don't know who to get
in contact with and even if I do
come across information, I don't
know how credible it is. So I'm
now at the point where I feel

like everyone's lying”
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Key Insights:
Accessibility of Online Funding

Criteria for Funding

Some participants highlighted difficulties in understanding
their eligibility for funding applications and faced
exclusion due to complex eligibility criteria. The
application processes were described as overly
complicated, posing challenges for entrepreneurs
unfamiliar with such procedures and favouring those with
the know-how. Many of the entrepreneurs we spoke to
operate informally and lack an online or formal business
presence, creating additional barriers and excluding them
from these processes. This leaves them with few options
other than seeking financial support from their social
networks or family, potentially increasing the risk of turning
to illicit activities due to the lack of legitimate funding
opportunities.

Accessibility Issues

One participant expressed that accessing capital can be
a barrier due to the online nature of applications and their
lack of technical skills to complete them adequately. It was
noted that overcomplicated application processes often
limit the scope of those who can apply without support.

“I've had three different gurus
who I've learned different things
from. And yes, I invested a lot of
money in them. But, you know,

it's got me to where I am today
and it's kind of forged me as a

businessman and an
entrepreneur essentially”

“I've had like a lot of people
that kind of stepped up like my

best mates, dad, my football
coach at the time, like these

kind of people.”

Mentorship and Support
Community Mentorship

Some participants highlighted the benefits of having
mentors who support them on their entrepreneurial journey,
teaching them lessons they might not have otherwise
learned. This support is particularly valuable given the
challenges faced by these communities. It is crucial that
mentorship is culturally and otherwise a good fit to ensure
a strong connection with the mentee, as this has a
significant impact on individuals. The Centric team has
experienced firsthand the value of culturally appropriate
mentorship in this context.

Support Systems

Conversely, participants spoke about the value of support
systems within their immediate networks when professional
support was lacking. Friends, family, and others provided
financial advice and guidance that greatly benefited
them. The research observed that those with strong support
systems tended to flourish and maintain a positive outlook
on the future of their business. This underscores the
importance of considering support networks in any scaling
and investment processes for new or small businesses
moving forward.

“I don't have enough
educational support in my

education or career, I don't
have that. I'm not great at

maths. ”



Key Insights:
Religious Influence and Social Media

“We went to go speak to the
brother about the products and
he was saying that he is through
with it, and he’s built his house

abroad. As soon as he said, “I’ve
built my house” and he was
showing me pictures of the

house etc. ..I’m saying “Oh, raah,
there’s money to be made!”

“I met these two social media
managers and I showed them
my page I said to them ‘I don’t

know how you’re gonna be able
to do this, but this is the image I

want. I said I want: lifestyle. I
want luxury, and I want it to

look urban.’ I didn’t know how
they could do it. We had to look

at streetwear brands, and for
me to build my brand I didn’t
even look at other perfume

brands”

Brotherhood and Religion

Some participants highlighted how religion influenced their
business concepts and growth. With the rise of "halal
products" and the sense of "brotherhood" among Muslims
supporting fellow Muslims, participants built businesses
tailored to their own community. This included halal
supplements, clothing lines, and food businesses. They
capitalised on their standing within the community,
positioning their businesses at the centre of their social
networks by selling products at stands, outside mosques,
and other places of congregation. Additionally, some
participants mentioned that the freedom to practice their
religion, such as taking breaks for prayers, was an
important factor in their business operations.

Utilising Social Media to Expand Business

Some participants revealed that they initially started selling
on the streets and at markets, which helped them build a
diverse customer base ranging from low-income to
wealthier clients. The pandemic prompted them to explore
more creative strategies to maintain their customer base. In
the modern age of entrepreneurship, a key factor is the
need for effective social media strategies to enhance
brand awareness, scale the business, and expand the
customer base.

20



6

Case Studies



ItgwasgaboutgUwhengIgwasginVgYeargÿFgandgIgusedgtogfrequent
thegareaFgeveryonegusedgtogfrequentgthegareagbecausegI

usedgtoglivegongangestategandgeveryonegwasgalwaysgoutsideK
Itesgnotglikegtodaygwheregthegchildrengaregalwaysginside
playinggcomputersgandgallgthatgstuffFgnogwegwasgoutsideK

EverydaygitgwasglikegdmumFgcangIggogoutLegThatesghowgourglife
wasggrowinggupgandgobviouslygweeregaroundgoldergpeople
andgtheyeregsellinggdrugsginnitKgDemgtimesgthereFggrowinggup
ingourgareagitgwasgagYardiegcultureFgwhengyougusedgtoghave
thegYardiegGangstergcultureKgTheygweregaroundgandgselling

drugsgongtheirgschemesgandgtheirglevelsKcg

A series of 3 Case Studies have been developed by Centric team
and in a differing formats based on the researchers approach
you will find attached below:

CasegStudyg1g[gDon[One

Don[Onegaimedgtogprovideghigh[qualitygstreetwearFgcreategagcommunityghubFgandgsupport
emerginggtrendsKgItgbuiltgagloyalgcustomergbasegandgbecamegagculturalghubgdespiteghurdlesgin
marketgpenetrationFgsupplygchainglogisticsFgandgculturalgsensitivityKgHoweverFgaftergmultiple
break[insgledgtoginsurancegissuesFgDon[OnegclosedgitsgdoorsgandgthegownergMariegCook
continuedghergcareergingfashiongmanufacturinggwithgmajorgbrandsK

CasegStudyg2g[gSportsgCoachinggforgAfro[Colombians

SantiagoFgag27[year[oldgAfro[ColombiangingLondonFgpursuedghisgpassiongingsportsgsciencegand
therapygdespitegsetbacksglikegaglegginjurygduringgCOVID[1ÿKgLeveraginggsocialgmediaF
particularlygInstagramFghegaimedgtogachievegfinancialgfreedomgbygconnectinggwithgagglobal
audiencegthroughgonlinegcoachingK

CasegStudyg3g[gThegPerfumegOilgEntrepreneurialgEcosystem

Thisgcasegstudygsharegthegexperiencesgofgangentrepreneurgwhogsellgperfumegatgagstallgingthe
centregofgBrixtongwhichgisgdetailedgfurthergbelowK
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The Perfume Oil
Entrepreneurial
Ecosystem

ThegstorygofgARgisgvery
significantgforgunderstanding
thegnaturegofgthese
entrepreneurialgecosystemsgof
SouthgLondonKgARgdescribes
howghegthenggotgintogsmall[time
cannabisgdealinggonghisglocal
estateFgARgstatesF

ARgthengexplainsghowgBritish[
borngblackgyouthgbegangtogget
intogthisgdealingF

ThengyoughadgourgeldersFgthegolderggenerationgofgusFgEnglish
peoplegusedgtogseegthatgandgthengliaisegwithgthemgandgdo
theirgowngthingKgSoggrowinggupFgonegofgmygclosestgfriendsF
andglikegIgsaidghegwasglessgfortunategthangIgwasFgingtermsgof
familyglifegetcKFgandghegusedgtogsellgweedKgAndgobviouslygthat
wasgmygbredringsogwegwasgalwaysgtogetherKgThenFgonegday
hegsaidgtogmegdbroFglistenFgyoueregalwaysgoutghereFgyougsee
everythinggthatggoesgonKgIfgpolicegwasgtoggrabgyouFgyouere
basicallyggonnagbegjointgenterpriseeKgThisgwasgbeforegjoint
enterprisegevengexistedFgbutgUhegsaidVgdyougknowgeverythingF
yougseegeverythingFgyougmaygasgwellggetgaglittlegmoneyginnitK
HeargwhatFgbuygsomethinggofgmeFgandgthengjustgdogyourgown

thingginnitLgAndgIellghelpgyougoutKe

https://docs.google.com/document/d/1B3X-vLTEVwNCuIoXBNG0rTRPXD7Bx9atPVypLizrR1k/edit?usp=sharing
https://docs.google.com/document/d/1U3eVyV06plEe1bqnYd4rF1x2f6U6yq0wwuYJatQ3glI/edit?usp=sharing
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So I was like ‘cool, no problem.’ So I think I saved £40 at the
time, and I bought a quarter bag of weed, bagged it out and
that was my initial starting of standing on my own feet as per

se. So dem times I was going to school, so I’d sell a bit of
weed at school, and when I get back to my area I’m selling

weed on the block. And that just carried on, it started from a
$30 bag of weed to me being one of the people that are

known for having weed on the area. I wouldn’t say a kingpin,
but I was in the area and I was known.” 

The Perfume Oil
Entrepreneurial
Ecosystem (contd.1)

ARgcontinuesF

ARgthengspokegaboutgthegrolegof
Islamgingguidingghimgawaygfrom
illicitgandgillegalgdealingFg

That carried on for a period until I became 18 and I started
looking into Islam. A lot of people in my area were taking

their Shahada and becoming Muslim, so I took my Shahada
and that’s when I dropped it all out because obviously it’s

haram and forbidden. And that’s when I said ‘I’m gonna stay
away from this’. From then, I stayed away from it and was

just trying to learn my religion.”

AResgstorygechoesgthosegofgmany
peoplegwhogfindgspiritualitygasga
sourcegofgbothgsolaceFghonesty
andgagstronggworkgethicKg

ForgARgthenFgduegtogthegentrepreneurialgecosystemgingwhichghegfoundghimselfghegwouldgbegablegto
harnessgthegingenuityFgindustryFginnovationgandginitiativegwhichghegalreadygpossessedFgthosegutilize
forgillicitgcommoditiesFgforglegalgoptionsKg

HenceFg forg ARg theregwasg ang alternativeg entrepreneurialg ecosystemg ing whichg heg couldg slotFg that
beinggthegperfumegandgincensegtradeK

Thisg isg ag tradeg whichg ing Southg Londong wasg dominatedg byg largelyg Muslimg convertsg sinceg 1ÿÿ0K
Initiallyg popularisedg ing BrixtongbygagMuslimg convertg fromgBrooklynFgNewgYorkFg Siraatg AbdulMalik
whogopenedgagsmallg incensegfactoryg fromgwhichgothergconvertsgwouldgbuygstockgandgsellgongthe
streetsgongsmallgstallsKg

Perfumesg wouldg alsog beg addedg tog theg stallsg asg ang additionalg itemg forg saleKg Thisg sellingg was
thereforeg theg beginningg ofg ang alternativeg entrepreneurialg ecosystemgwhichg allowedg forg honestF
ethicalgandglegitimategtradinggforgyounggMuslimgconvertsgwhoghadgeithergoptedgoutgofgeducation
orgofgconventionalgemploymentKg

Ing thisgwayFg theygcouldgmaintaingagdegreegofgautonomygandg independencegwhileg stillg utilisingga
stronggworkgethicFgviagangunconventionalgrouteKggggg

The Muslim Entrepreneurial Ecosystem



Ingenuity and Initiative, Yet No Innovation

One participant mentioned that many street-corner vendors do not have websites and have not
yet advanced their enterprises to this level. Despite their ingenuity and initiative, they have not
fully embraced innovation. This lack of innovation has been noted as a limitation of street-corner
vending and selling in the literature.

For instance, Manteiro et al note (2021: 314), when discussing the weaknesses of street-vending
within System D informal trading, that the “lack of innovation and creativity of street vendors
makes product development very difficult.” It appears that in AR’s case he has been able to
surpass this limitation and enhance the scope of his enterprise. 
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6

Global Insights: 
Case Study from Ghana



““It was a bakery. So I was very
much involved, especially in the
sales part side of things. I got
first hand experience learning

how to speak to potential
customers, urm walking into

offices, asking if people wanted
to buy bread.”

“Our products were amazing
and like, I'm seeing years down
the line every time I go out and I

see coconut bread, mix fruit
bread. I like guys in my head.
I'm saying, I know the people

who created these recipes that
are now on the shelves.”

WEAR Ghana
Centric conducted an interview with Awura Abena
Agyeman, the Founder of WEAR Ghana. The case study
provides a comparative insight into the complexities of
entrepreneurship in Ghana and what we heard from the
interviews in the UK. Her experiences highlight overcoming
societal judgments, leveraging innovative approaches, and
navigating governmental and financial challenges. While
her journey underscores the importance of resilience, pride
in one’s culture and identity, and strategic growth in
building a successful business. Key themes from the case
study are highlighted on the following slides.

Transition to Entrepreneurship

Awura observed her siblings transition from corporate roles
to entrepreneurship, specifically in their bakery business.
Selling bread in Ghana, where such jobs are often viewed
as less prestigious, posed a challenge. The bakery
employed innovative strategies, such as using a delivery van
and setting up outside office buildings, to attract customers.
Despite mixed reactions, particularly from professionals
who sometimes dismissed the product, the bakery's unique
offerings, like coconut and mixed fruit bread, received
positive feedback. This experience taught her the value of
resilience and the importance of overcoming societal
judgments when starting a business.

Venturing into Fashion

In 2008, she observed a burgeoning local fashion scene in
Ghana, where seamstresses were creating custom clothing
for students. Despite her career in banking, she considered
pursuing fashion design to address the high consumption of
imported clothing in Ghana. Together with her brother, she
launched "We Ghana," an initiative aimed at connecting
young fashion designers, textile companies, and corporate
Ghana. What started as a small project evolved as her
designs gained popularity, initially among men and then
women, marking the beginning of their fashion journey.

Growth and Empowerment of Women

Awura’s fashion business expanded significantly from a
single tailor to a team of 67, predominantly women. This
growth provided an opportunity to empower women from
underprivileged backgrounds, many of whom had limited
education due to gender biases. She and her team initiated
after-work classes to teach basic literacy and numeracy,
helping these women gain confidence and improve their
lives. Innovations included blending traditional wax prints
with modern fabrics to broaden the appeal of Ghanaian
fashion beyond traditional settings. Awura views fashion as
a tool for enhancing the image of African-made products
both locally and globally.
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“So I had dreams of a design,
went to buy a regular office

shirt, dress shirts and got some
wax frames and went to 

the tailors.“

“Fashion does not have the
barriers that certain other

industries have. So why don't we
then make it a point to build a,

a workforce that's mainly
women and really
empower them.”



“The best way for us would be to
go into the ready to wear. We

pivoted and then started
making, ready to wear, it's

called the GiGi, but this
became our flagship a

collection which we introduced
in 2016 and it just took off.”

“If more and more Africans
started building global

businesses, that means that we
would be creating employment
on the continent, but would also
be shifting the mindset around
what it means to be African,

what it means for a product to
be made here in Africa. And

that mindset shift, it would be
happening not only on the

continent but globally as well.”

WEAR Ghana
Revenue Model and Global Ambitions

Awuraesgfashiongbusinessggeneratesgrevenuegthroughgmultiple
channelsFgincludinggproducingggarmentsgforgindividualsgand
majorgbrandsglikegMTNFgDHLFgDeloitteFgandguniversitiesKgThey
catergtogbothgAfricangandgglobalgfashiongenthusiastsgand
engagegingpartnershipsFgsuchgasgwithgleatherggoods
producersKgThegcompanygplansgtogexpandgfurthergwithgnew
collaborationsgandgaimsgtogintroducegagnewgbrandgsoonK
AwuragemphasisesgthegglobalgreachgofgtheirgproductsFgwhich
aregavailablegworldwidegthroughgtheirgwebsitegandgDHLF
withgambitionsgtoggrowgintogagcompanygasginfluentialgas
NikeK

Cultural and Entrepreneurial Impact

Ethnicitygandgcultureghavegprofoundlyginfluencedgher
entrepreneurialgjourneyKgShegisgdrivengbygagdesiregto
reshapegglobalgperceptionsgofgAfricagandgelevategAfrican[
madegproductsKgShegbelievesgthatgentrepreneurshipgis
crucialgforgchanginggthegnarrativegaroundgAfrican
innovationgandgidentityFgenvisioninggagfuturegwheregAfrican
innovationsggaingglobalgrecognitionK

Challenges in Ghana’s Business Environment

Awuragidentifiesgseveralgchallengesgforgentrepreneursgin
GhanaFgincludinggunfavorableggovernmentgpoliciesgsuchgas
leviesgongelectronicgtransactionsgandgtaxesgintroduced
duringgCOVID[1ÿFgwhichgexacerbategthegdifficultiesgof
runninggagbusinessKgSystemicgissuesgingeducationgaregalsoga
concernFgwithgoutdatedgcurriculagthatgfailgtogadequately
preparegstudentsgforgreal[worldgproblem[solvinggor
innovationK

Financial Institutions and Interest

Awuraghighlightsgthegneedgforgimprovedgfinancialgsupport
fromgbanksKgShegsuggestsgthatgbanksgshouldgoffergclearer
termsFglowergtransactiongfeesFgandgbettergunderstandgthe
needsgofgstartupsKgForgexampleFgshegnotesgthatgwhilegsome
banksgoffergsubsidizedginterestgratesgforgfemale[led
businessesFghighgtransactiongfeesgcangnegategthesegbenefitsK
Shegadvocatesgforgbanksgtogviewgstartupsgasgpartnersgand
understandgtheirguniquegneedsFgrathergthangonlygengaging
withgthemgoncegtheygachievegsuccessK

“The government told us that
they are very interested in

creating a digital economy and
then slapped a levy which we
are still paying on electronic

transactions. It's just mind
blowing. When COVID struck,

there was a tax that was
introduced which we are still

paying Ghana is helping COVID
tax.”

“We are trying to make a
withdrawal and realize that the
kind of service charges that will

apply for every withdrawal it
felt like, ok, this is how we are

going to be paying for
this service.”
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“We live in an AI world and we
are all trying to figure out what
that really means for the future
of the businesses that we are

creating. And it's also an
opportunity because AI can be
leveraged to make work easier

to make us more efficient.“

“Entrepreneurs have to now
redefine the work that we are
doing because what if AI, not,

what if AI can design, I can give
it a couple of prompts and it will

come up with mind-blowing
designs. So what is the real

value that we bring.”

WEAR Ghana
Future Challenges and Opportunities

Awura highlights that the rise of artificial intelligence (AI)
presents both challenges and opportunities for
entrepreneurs. AI’s impact on industries such as design
requires entrepreneurs to redefine their value propositions.
Additionally, the African Continental Free Trade Area
(ACFTA) introduces increased competition, necessitating
more refined business strategies.

She also emphasizes the need for educational reform to
better prepare students for entrepreneurship and the real-
world challenges they will encounter in business.
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6

Recommendations



CenLabs Entrepreneurship Programme  
We recommend funding: CenLabs Entrepreneurship Empowerment Programme serving (South)
London/areas of social deprivation - The mantra "build networks, develop skills and get P(aid)"

Eligibility for those who are: between the ages of 13 and 35; British citizen or those legally
entitled to work in the UK; unemployed or in precarious employment to commit to 8 weeks of
training.

The 8-week programme of bespoke training modules including:

Coaching and counselling.
Self employment and financial literacy.
Business management, development and sales training.
Further training through Centric Partners Digital Health London, London School of Economics
and other partners.
Opportunities to network with potential investors/funders.

Bespoke Centric Metrics will be used to measure impact of the programme through tailored
quantitative and qualitative data that is conducive to black and ethnic minority communities.
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Entrepreneurship Hub
We recommend developing a community hub specifically designed to support entrepreneurs in
starting and growing their businesses. Unlike existing co-working spaces, this hub will be tailored
to be inviting and accommodating for Black and ethnic minority communities. It will offer an
informal and creative environment, diverging from traditional Western-centric modernism and
design principles.

This hub will service to provide the following services:

Physical Hub - Act as a physical networking space for entrepreneurs.

Centralised Expertise - Bring professionals such as mentors, lawyers, accountants and others
into one cohesive environment to support entrepreneurs who can provide services, and
discounted/free training services.

Centralised Systems - Sponsored tools that can be used for businesses systems such as CRMs,
sales, AI software and training to support their utilisation.

Supplementary Income - Provide part time employment opportunities to support supplement
their income, such as community research hosted by Centric, while other entrepreneurs can
also offer their own employment opportunities.

Engagement with Investors - Provide a touch point for financial institutions to engage, support
and potential fund entrepreneurs informally or through tailored programmes to support
entrepreneurs to formulate pitches that can be presented.

Office Space - Provide office space for entrepreneurs to be used for day to day business
activities and meetings.



Digital Application
We recommend the development of a new digital application in partnership with CenLabs and
Centric, for entrepreneurs to provide one centralised place for them to gain access to support
and tools for their business. Many of those we spoke to would like support, and many services
have now become digital, providing greater accessibility in terms of time, location and
commitment from people to engage with the service.

The application would include:

Streamlined funding applications: Video and other methods for entrepreneurs to pitch their
ideas, be assessed for funding without providing in depth information.
Accessible training: Providing online accessible courses for entrepreneurs to access digitally.
Mentors and expertise: Access to mentorship and experts in specialised fields to support the
capacity building of entrepreneurs and growth of their businesses.
Networking: Providing a platform to underpin a network on entrepreneurs in operating across
the urban locale.
Supplementary income streams: Provide paid opportunities to support those who may require
a secondary income stream to invest into their business. Examples can include being involved
in community research projects through Centric.

A digital application is important as it provides an accessible form of support for those who work
odd hours or not able to make time to attend the physical hub proposed. Key in this approach is
providing routes that are conducive to people who work in different environment, and especially
those who work in the night economy.

Research 
Further Research

More in-depth research is required to fully understand the landscape, as we continue to receive
numerous accounts from individuals eager to share their entrepreneurial experiences.

We need to delve deeper into the historical context across different cohorts within Black
communities to understand their journey into entrepreneurship, from inception through to the
present. This includes exploring the environmental and cultural contexts, as there is no one-
size-fits-all approach. Communities often leverage culturally specific knowledge and nuances
in business, as highlighted in the research. We refer to this as understanding the black identity
category nexus.

Research into Successful Entrepreneurial Communities: Conduct research on successful
entrepreneurial communities, such as South Asian communities in Tooting, who have developed
their area to serve their needs, transitioning from business to residential and commercial
property ownership.

Co-Design of Tailored Support Services: Collaborate with entrepreneurs, investors, coaches,
and trainers to co-design tailored support services. Develop modules that are specifically
conducive to Black and ethnic minority communities.

Mapping and Identification of Entry Points: Map and identify various entry points into
communities to locate entrepreneurs, such as Afro-Latina entrepreneurs found among the small
businesses in the Elephant and Castle area.

31

https://drive.google.com/file/d/1WuHCAm_JJqxcyycR3N_Ewqp6E5c8vWN4/view?usp=sharing
https://drive.google.com/file/d/1WuHCAm_JJqxcyycR3N_Ewqp6E5c8vWN4/view?usp=sharing
https://drive.google.com/file/d/1WuHCAm_JJqxcyycR3N_Ewqp6E5c8vWN4/view?usp=sharing
https://drive.google.com/file/d/1WuHCAm_JJqxcyycR3N_Ewqp6E5c8vWN4/view?usp=sharing


Financial Products
Lower Interest Rates

We recommend offering lower interest rates to new and growing entrepreneurs in need of
starting capital to make the offers more attractive. This could be complemented by 0% interest
periods and additional support to help manage finances and cash flow, especially for those who
are less financially literate.

Education of Financial Products

We recommend educating communities about available financial products, their purposes, and
eligibility through hyper-local approaches. This could include courses, local advertising, social
media, and networking events in areas such as Brixton. These methods will provide communities
with opportunities to learn, network, and understand the opportunities available to them.

Financial Literacy Training

We recommend developing and funding financial literacy training to help communities better
understand accounting, bookkeeping, cash flow management, budgeting, and financial
terminology. This training will build their capacity and enhance their ability to access funding.
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Training and Funding 
Bespoke training

Encouraging an entrepreneurship pathway for young people in areas of deprivation could be
supported through the development of a bespoke business school with tailored educational
materials. The highest priority should be financial literacy, based on the insights gained from the
project.

Community Mentorship Programme

We recommend establishing a community mentorship programme featuring local, credible, and
relatable entrepreneurs and business owners to support both new and existing entrepreneurs.

Brokerage with Labour

Given Labour’s pledge to support SMEs, it is advisable to start brokering relationships between
key Labour decision-makers, funders, investors, and entrepreneurs from seldom-heard
communities. This can help leverage investment into these communities by creating offerings that
are tailored to Black and ethnic minority communities. Centric has already begun identifying key
political figures with whom these relationships can be established.



Funding and Social Media

New Funding Routes

We recommend developing new and accessible funding routes for entrepreneurs that do not
involve lengthy online applications and do not rely solely on traditional credit scores, trading
history, and proposals. Alternative approaches could include partnering with community-based
organisations to act as fiscal hosts, managing financial processes and distributing funding to local
businesses that might not be able to access traditional funding methods.

New Investor Pitching Methods

We recommend developing new approaches that are more conducive to communities for
pitching their business ideas and future plans to investors. This could include informal formats such
as podcasts, where entrepreneurs can discuss their ideas openly, rather than traditional, formal
pitches or Dragon’s Den-style events. These informal events should be hosted by organisations
with strong networks and connections with local entrepreneurs, particularly in areas of
deprivation.

Social Media Strategy

We recommend implementing a direct social media strategy to effectively disseminate
information about funding, events, and opportunities for community entrepreneurs.
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Next Steps: Ethnography
With Goldman Sachs

Centricghasgplannedgangethnographygforgthegthegeventgtogconvenegthosegwhogaregingtouchgwith
Blackgbusinessgownersgacrossgthegnationgforgtheg10F000gSmallgBusinessesgProgrammeKgWeghave
alreadygbeengidentifiedgthatgthegm250F000gturnovergcriteriagforgsmallgbusinessesgisgexcludingga
largegcohortgofgentrepreneursgwhogthroughgchallengesghighlightedgingthisgreportgaregunablegto
growgtheirgbusinessesgtogthisgrevenuegstreamK

ThereforeFgCentricgwouldglikegtogunderstandgthegpurposegofgthegcriteriagandgothergeligibility
metricsgforgGoldmangtogconsidergnewgbusinessesgtheygcangsupportKgThisgisginglightgofgthegwider
contextgofgthegUKgfallinggbehindgonginnovationgfollowinggthegCOVID[1ÿgPandemicKgThegUKgisgfalling
behindggloballygandgCentricgopinesgaglackgofgsupportgforgdiversegbusinessgmaygbegagkeygfactorgin
theglackgofginnovationgacrossgthegnationK

CentricgisgkeengtogunderstandgthegdifferencegbetweengbothgrealitiesKgThegrealitygofgGoldmangSachs
andgthegdevelopmentgofgthegprogrammeFgandghowgitgcangbettergservegthegneedsgofgsmall
entrepreneursgbelowgthegradargandgunknowngtoglargerginstitutionsK

ThisgworkgwillgsupportgthegstrategicgprioritiesgofgLabourgtogsupportgSMEsgingthegUKFgincreasing
diversitygofgsmallgsuccessfulgbusinessgownersFgandgcreategequalitygofgopportunitiesFgprovidinggthe
rightglevelgofgsupportgforgdisadvantagedgcommunitiesgtogaccessginvestmentgandgpartnergwith
institutionsgdrivinggtheggrowthgofgthegUKgeconomyK

It’s not what we want the world to be, it’s what the world is [gJimgCollins
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Appendix

THANK
YOU

CONTACT

welcome@centric.org.uk

communications@urbanhealth.org.uk

AddaeFgPKgandgDanquahFgSKgW2021XKgNHealth
ActivismgingBrixtonKNgCentricgCommunitygResearchK
AccessedgOnlineE
httpsEQQcentricKorgKukQblogQhealth[activism[in[
brixtonQgg

EtheringtonFgKKgW2004XKgBecominggagReflexive
ResearcherEgUsinggOurgSelvesgingResearchKgLondonE
JessicagKingsleyKgg

JuppFgJKCKgW2013XKgBecominggTeachersgofgInner[city
StudentsEgLifegHistoriesgandgTeachergStoriesgof
CommittedgWhitegTeachersKgRotterdamEgSense
PublishersK

ManteiroFgMariagCKBKFgMariaFgMKgandgKefiFgDarwin
YKgW2021XKgbThegStreetgVendorgEmpowermentEgA
PotentialgFactorgforgCulinarygTourismgingKupang
CityKcgAdvancesgingSocialgScienceFgEducationgand
HumanitiesgResearchFgvolK544KgAccessedgOnline
Juneg2024EghttpsEQQwwwKatlantis[
pressKcomQproceedingsQicast[ss[20Q125ÿ55ÿ6ÿ

MonteverdeFgGKFgRunfolaFgAKgandgCovaFgBKgW2024XK
NActivistgEntrepreneurshipgforgagSustainablegFutureE
AngIntegrativegFrameworkKNgJournalgofgSmall
BusinessgandgEntrepreneurshipFg18thgMarchg2024K
AccessedgOnlinegJulyg2024Eg

PlummerFgKKgW1ÿÿ5XKgTellinggSexualgStoriesEgPowerF
ChangegandgSocialgWorldsKgLondongandgNew
YorkEgRoutledgeK

PresserFgLKgW200ÿXKgbThegNarrativesgofgOffendersKc
TheoreticalgCriminologyFg13W2XKg177[200K

RiessmanFgCKKKgW1ÿÿ0XgbStrategicgusesgofgnarrative
ingthegpresentationgofgselfgandgillnessEgagresearch
noteKcgSocialgSciencegandgMedicineFg30W11XKg11ÿ5[
1200K

SkeggsFgBKgW2002XgbTechniquesgforgtellinggthe
reflexivegselfKcgTKgMaygWedKXFgQualitativegResearch
ingActionKgLondonEgSagegPublicationsKg34ÿ[374K

35

mailto:welcome%40centric.org?subject=
mailto:communications%40urbanhealth.org.uk?subject=
https://centric.org.uk/blog/health-activism-in-brixton/
https://centric.org.uk/blog/health-activism-in-brixton/
https://www.atlantis-press.com/proceedings/icast-ss-20/125955969
https://www.atlantis-press.com/proceedings/icast-ss-20/125955969

